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I.  Introduction 
 

Emergencies and violent incidents in school districts are critical issues that must be addressed in 

an expeditious and effective manner.  Districts are required to develop a District-wide School 

Safety Plan designed to prevent or minimize the effects of serious violent incidents and 

emergencies and to facilitate the coordination of the district with local and county resources in 

the event of such incidents or emergencies.  The district-wide plan is responsive to the needs of 

all schools within the district an is consistent with the more detailed emergency response plans 

required at the school building level.  Districts are at risk of a wide variety of acts of violence, 

natural, and technological disasters.  To address these threats, the State of New York has enacted 

the Safe Schools Against Violence in Education (SAVE) law.  This component of Project SAVE 

is a comprehensive planning effort that addresses risk reduction/prevention, response, and 

recovery with respect to a variety of emergencies in the school district and its schools. 

 

Purpose 
 

The Wallkill District-wide School Safety Plan was developed pursuant to Commissioner’s Regulation 

155.17.  At the direction of the Wallkill School District Board of Education, the Superintendent of 

Wallkill School District appointed a District-wide School Safety Team and charged it with the 

development and maintenance of the District-wide School Safety Plan. 

 

Identification of School Teams 
 

The Wallkill School District has appointed a District-wide School Safety Team consisting of, but not 

limited to, representatives of the School Board, students, teachers, administrators, parent organizations, 

school safety personnel and other school personnel.  The members of the team and their positions or 

affiliations are as follows: 

 

Kevin Castle   - Superintendent  

 Brian Devincenzi  - Assistant Superintendent for Support Services 

 Joe LoCicero   - Board of Education President 

Vincent Petroccelli       - Board of Education Member  

Gerry Marlatt   - Police Chief  

Ursula Petricek  - School Nurse Practitioner 

Eric McCartney  - School Resource Officer 

Joe Ryan   - Town of Plattekill Police 

Sue McCarl/Doug Foster - Wallkill Volunteer Rescue Squad 

 Scott Brown    - Principal of Leptondale Elementary School 

 Voleile Derisse  - HS Teacher 

 Brea Bartolone  - HS Parent 

 Mary Beth Giammarco - LES Teacher Rep (Intervention Specialist)  

Amy Stevens   - LES Parent Rep 

 Kris Swart   - OES Teacher 

 Donna Elliott   - OES Parent   

Kevin Falk   - JGBMS Teacher 

Roberta Tejeda  - JGBMS Parent 

 Lori Williams   - PES Teacher (Intervention Specialist) 

Cathy Padilla   - PES Parent 

Bill Davidson   - Leptondale Elementary Head Custodian/Wallkill Fire Co. 
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The Wallkill Central School District-wide School Safety Plan identifies the following sites of potential 

emergencies: 

 

 1. Wallkill High School 

 2. John G. Borden Middle School 

 3. Ostrander Elementary School 

 4. Plattekill Elementary School 

 5. Leptondale Elementary School 

 

The District-wide School Safety Plan is directly linked to the individual Building-level Emergency 

Response Plans for each school building.  Protocols reflected in the District-wide School Safety Plan 

will guide the development and implementation of individual Building-level Emergency Response 

Plans. 

 

In the event of an emergency or violent incident, the initial response to all emergencies at an individual 

school will be by the School Emergency Response Team. 

 

Upon the activation of the School Emergency Response Team, the Superintendent of Schools or his/her 

designee will be notified and, where appropriate, local emergency officials will also be notified. 

 

Efforts may be supplemented by county and state resources through existing protocols. 

 

Each school shall have diagrams of building floor plans and site plans showing the following: 

 

           1. Inside/Outside Command Post and Alternates 

           2. Inside/Outside Student Assembly Areas 

           3. Inside/Outside Parent Areas 

 4. Inside/Outside Parent Release Areas 

 5. Outside Sanitation Areas 

 6. Outside Traffic Control Patterns 

 7.  Press Area 

 8. Staging Area 

 9. Inside/Outside Student Assembly Areas 

          10. Alternate Shelter Site for Latecomers 

          11. Sanitized Area for Bomb Threats 

          12. First Aid Area 

          13. Inside/Outside Morgue Areas 

          14. Helicopter Landing Area 

 

 

It is important to prepare a threat assessment strategy so that when a threat occurs, everyone will know 

there is a policy and understand what actions to take.  Threats are alarming statements or behaviors that 

give rise to concern about subsequent violence.  Among the possible components of threat assessment 

strategies are: 
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1. Identifying imminent warning signs for the potential of violent behavior (as found in 

Appendix A) 

 

2. Establishing a response to situations of potential violence in the schools (as found in 

Appendix B) 

 

To identify threats, school officials are advised to: 

 

• Focus on individuals’ thinking and behavior as indicators of their progress on a pathway 

to violent actions.  Avoid “profiling” or basing assumptions on socio-psychological 

characteristics.  In reality, accurate “profiles” for those likely to commit acts of targeted 

violence do not exist.  School shootings are infrequent and the great majority of 

individuals who happen to match a particular profile do not commit violent acts.  In 

addition, many individuals who commit violent acts do not match pre-established 

profiles. 

 

• Focus on individuals who pose a threat, not only on those who explicitly communicate a 

threat.  Many individuals who make direct threats do not pose an actual risk, while many 

people who ultimately commit acts of targeted violence never communicate threats to 

their targets.  Prior to making an attack, potential aggressors may provide evidence they 

have engaged in thinking, planning, and logistical preparations.  They may communicate 

their intentions to family, friends, or colleagues, or write about their plans in a diary or 

journal.  They may have engaged in “attack-related” behaviors: deciding on a victim or 

set of victims, determining a time and approach to attack, and/or selecting a means of 

attack.  They may have collected information about their intended target(s) and the 

setting of the attack, as well as information about similar attacks that have previously 

occurred. 

 

Once individuals who may pose a threat have been identified, ten key questions should guide the 

assessment of the threat: 

 

• What motivated the individual to make the statement or take the action that caused 

him/her to come to attention? 

 

• What has the individual communicated to anyone concerning his/her intentions? 

 

• Has the individual shown an interest in targeted violence, perpetrators of targeted 

violence, weapons, extremist groups, murder or suicide? 

 

• Has the individual engaged in attack-related behavior, including any menacing, 

harassing, and/or stalking-type behavior? 

 

• Does the individual have a history of mental illness involving command hallucinations, 

delusional ideas, feelings of persecution, etc., with indications that the individual has 

acted-on those beliefs? 

 

• How organized is the individual?  Is he/she capable of developing and carrying out a 

plan? 
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• Has the individual experienced a recent loss and/or loss of status, and has this led to 

feelings of desperation and despair? 

 

• Corroboration:  What is the individual saying, and is it consistent with his/her actions? 

 

• Is there concern among those that know the individual that he/she might take action based 

on inappropriate ideas? 

 

• What factors in the individual’s life and/or environment might increase/decrease the 

likelihood of the individual attempting to attack a target? 

 

 

II.  Prevention/Intervention Strategies 

 

1. Building level safety teams are to conduct a security assessment survey ( in conjunction with fire 

and law enforcement personnel) to include items such as the school’s physical plant and 

emergency procedures. 

 

  2. Requiring visitors to sign in and sign out and wear visitors’ passes. 

   

  3. Utilization of greeters in all buildings (equipped with a radio) to serve as an initial point  

 of contact with visitors to the buildings. 

 

  4. Establishment of a closed campus policy during lunch. 

 

  5. Encouraging and establishing cooperative relationships with adjacent property owners of the 

school buildings to help monitor schools during off hours. 

 

  6. Hiring trained security officers to assist in supervising and intervention in student behaviors. 

 

  7. Hiring intervention specialists who will be trained in conflict resolution, crisis intervention and 

restraint training. 

 

  8. Employment of outside security personnel for certain school functions. 

 

  9. Use of internal building radios for intra-school communication. 

 

10. Formulation of anti-bullying procedures and programs within the schools.  Teaching avoidance 

techniques and coping skills. Define what constitutes bullying activity 

 (including physical, verbal, and psychological aspects of bullying) and communicate that 

definition to staff and students.  Promote intervention as well as support services for victims. 

 

11. Become aware of gang-related clothing, behavior, etc. through sharing of information with local 

law enforcement agencies. 

 

12. Establish standards for how people should treat each other through in-school programs and 

classroom reinforcement. 
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13. Utilization of the New York State Police Safe Schools Programs (See Appendix C) for staff 

training. 

 

14. Establish channels of communication between students and adults for students 

 who feel alienated, isolated, or have low esteem.  In addition, an 

 anonymous reporting system is available. 

 

15. Mold our schools around and incorporate into them the “Eleven Principles of Effective Character 

Education” (See Appendix D). 

 

16.  Use of video cameras in our school buildings. 

 

17. Elementary Intervention Programs:   

 

• Safe Bus Riders 

• Banana Splits 

• Open Door 

• Cornerstones 

• DARE 

• Kindness is Contagious 

• Caught You Being Good 

• Star Students 

• Fire prevention week 

• EMS Week 

• K-8 Risk Watch Program 

 

18. School Health Awareness Committee/Students Against Destructive Decisions 

 

19. STARS 

 

20. Peer Mediation at the High School Level 

 

21. The elementary schools are staffed with Intervention Specialists whose duties include but are not 

limited to conflict resolution and mentoring of students who are bullied or harassed. 

 

22. The Middle School is staffed with a Dean of Students, and 2 Guidance Counselors whose job 

responsibilities include but are not limited to conflict resolution and mentoring of students who 

are bullied or harassed.   
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Training, Drills and Exercises 

 

During the course of the school year buildings shall conduct site drills as well as participate in a 

county-wide drill in order to test building plans.  These plans include procedures for contacting  

parents and guardians directly through a phone tree or via the media. 

 

Training of supervisory personnel and security officers must play a prominent role in 

 maintaining school safety.  All New York State pre-employment coursework will be required of  

security officers and additional coursework for monitors and security officers shall be  

encouraged through District reimbursement of costs associated with this training.  The hiring  

and screening for this position is performed by the Wallkill School District as 

per Civil Service and State Education Department requirements. 

 

The five buildings in the Wallkill School District have Standing Building Safety Committees that  

shall review school security, resources, etc. and make recommendations to building-level and 

central administration for improvements each year. 

 

Wallkill School District shall arrange to provide annual multi-hazard school training for staff and 

students.  Training will include but not limited to table top drills, intruder drills, and other multi-hazard 

training for staff and students as deemed appropriate by the Board of Education and Superintendent. 

 
The job responsibilities for the security officers at the Middle School (1) 

and High School (2) are as follows: 

 
a) Monitor hallways and cafeteria (during lunch). 

b) Routine checks of all exterior doors to ensure they are secure. 

c) Assists in the classroom when crisis situations require aid and to be on-call for potential 

crisis situations. 

d) Assists in conflict resolution sessions. 

e) Routine checks of the exterior of the buildings. 

f) Truant Officer 

 

Vital Educational Agency Information 

 

The Wallkill Central School District’s shall have located in the Superintendents’ and Assistant 

Superintendent for Support Services’ Office information on school population, number of staff, 

transportation needs, and the business and home telephone numbers of key school officials. 

 

Hazard Identification 

 

Each school in the District shall identify in their building safety plans potential internal or external 

hazards and potential emergency sites.  These hazards and sites must be clearly indicated on the 

buildings site plan and building map. 

 

 

 

 

 



 7 

III.  Response 

 

       Notification and Activation (Internal and External Communications) 

 

The following forms of communication are used by the Wallkill Central School District for informing 

all educational agencies within the District of a disaster or an act of violence: 

 

 1. Regular Telephone 

 2. FAX/E Mail 

 3. Cellular Phones 

 4. District Radio System 

 5. NOAA Weather Radio 

 6. Local Media/Radio/TV 

 7. School Messenger 

 

Situational Responses 

 

Definitions: 

 

Incident –  An event that disrupts everyday functioning, but does not pose an immediate danger to 

life or property. 

 

Emergency - A dangerous event that disrupts everyday functioning but does not result in a request for 

assistance from state and/or federal government. 

 

Disaster - A dangerous event that causes significant human and or economic loss and demands a 

crisis response beyond the scope of any single agency or service. 

 

 

Multi-Hazard Response 

 

1.  See Appendix E for types of incidents that must be reported to local law enforcement  

     agencies. 

 

2.  See Appendix F for procedures for preservation of a crime scene. 

 

3.  Each school building shall be equipped with identified first aid and emergency resources  

     which will be available for use during an emergency.  In addition, a listing of emergency 

     services, personnel and agencies (with telephone numbers) shall be listed in each school 

     plan.  Each school shall also have an Incident Command System chart designating individuals 

     for each category of responsibility, as well as a list of staff trained in First Aid and CPR. 

 

4.  Administrators have been instructed on the critical aspects of the Incident Command System. 

     Identified staff will receive training on an on-going basis for their assigned role in this  

     system. 
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Responses to Acts of Violence:  Implied or Direct Threats 

 

See Appendix G, Appendix H and Appendix I 

 

Procedures for Obtaining Advice and Assistance from Local Government  

Officials 

 
When deemed appropriate, the Superintendent or his/her designee will  

contact the appropriate local government agency or agencies for advice or 

assistance during an emergency situation. 

 
Arrangements For Obtaining Emergency Assistance From Local Government 

 

• When appropriate, The Wallkill Central School District will make use of the following local 

government agencies during emergencies: 

 

Central Hudson (Gas Odors)   800-942-8274 

Ulster County Congressional Offices  845-331-4466 

Department of Environmental Conservation 845-256-3000 

Ulster County Family Court   845-340-3600 

Poison Control Center    800-222-1222 

Ulster County District Attorney  845-340-3315 

Ulster County Emergency Management 845-331-7000 

Ulster County Health Department  845-340-3150 

Ulster County Highway/Bridge Department 845-340-3100 

Ulster County Mental Health Services 845-340-4000 

Ulster County Safety Office   845-340-3410 

Orange County FBI    845-615-1700 

Orange & Rockland Utilities   877-434-4100 

Orange County Risk Management  845-615-3600 

Orange County Family Court   845-476-3520 

Orange County American Red Cross  845-673-5693 

Orange County District Attorney  845-291-2050 

Ulster County Dispatch (Fire Control) 845-338-1440 

Orange County Emergency Management 845-615-0400 

Orange County Health Department  845-291-2332 

Orange County Public Works   845-291-2750 

Orange County Mental Health Services 845-291-2600 

Orange County Division of Fire Services 845-374-1900 
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 AGENCY        CONTACT    PHONE 

 

Town Police-Newburgh   Chief Bruce Campbell   845-564-1100 

Town Police-Plattekill   Chief Joseph Ryan   845-883-6373 

Town Police-Shawangunk   Chief Gerry Marlatt   845-895-2317   

State Police     Sergeant Fisher   845-691-2922 

Town of Newburgh Supervisor  Gil Piaquadio    845-564-4552 

Town of Plattekill Supervisor   Joe Croce    845-883-7331 x11 

Town of Shawangunk Supervisor  John Valk, Jr.    845-895-2900 

Fire Dept. - Newburgh (Cronomer Valley) Chief Rich Tuttle   914-474-2899 

Fire Department – Plattekill   Chief Ralph Davis   845-564-0378 

Fire Department – Modena   Chief Andrew Croce   845-883-5438 

Fire Department – Wallkill   Chief Joseph LoCicero  845-895-9708 

Ulster BOCES – District Supt  Dr. Charles Khoury   845-255-3040 

St. Luke’s Cornwall Hospital   Nursing Supervisor   845-568-2445 

Mobile Life     Dispatcher    845-562-4357 

 

 District Resources Available For Use In An Emergency 

 

1.  East End Bus Lines:  34 Buses, 29 Vans, 2 Mini-Vans 

 

2.  District Owned Vehicles: 

 

 2008 Ford Van 

 2011 Ford Pickup 

 2011 Chevy Silverado Pickup 

 2012 Chevy Express Van 

 2012 Chevy Express Van 

 2015 Ford D250XL 

 2016 Ford Transit 

 2016 Chevy Van 

 2017 Chevy Express Van   

 2018 Dodge Ram 

 2018 Chevy Van 

 

3.  Generators – 5 

 

4.   Defibrillators:  According to New York State Law all schools must have a defibrillator and 

      trained personnel.  The location of the defibrillators is listed in each building’s Emergency 

      Preparedness Book.  

 

 

 

mailto:%20ckhoury@ulsterboces.org
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Protective Action Options 

 

(a) School Cancellation or Delay 

 

     The cancellation or delay of the Wallkill Central School District educational programs  

 shall take place pursuant to the established procedures.  The Superintendent of Schools 

      shall consult with the bus contractor, highway departments or other pertinent agencies 

      in making this decision. 

 

 

(b) Early Dismissal 

 

     Early dismissal shall be implemented under conditions when it is imperative to return  

     students to their homes as quickly as possible (e.g. an impending blizzard).  The decision 

     to dismiss school early shall be made by the Superintendent or his/her designee.  The bus  

     contractor and building administrators are notified of the decision as well as local media 

     and elementary parents via phone-trees. 

 

(c) Emergency Evacuation 

 

     Emergency evacuation is implemented under conditions when it is no longer safe for students  

     and staff to remain in the building (e.g. a hazardous materials spill).  The decision to evacuate 

     is made by the building principal or his/her designee.  Once out of the building students will 

     be assembled by class groups, or some other means, and at designated areas to be accounted 

     for by staff members.  In some cases students will be taken an alternative location off site.   

     All students and staff shall remain outside the building until it has been deemed safe for them 

     to return by local emergency responders and the school administration.  If the decision is  

     made to dismiss for the day, the conditions of section (b) apply.   

 

(d) Sheltering 

 

      Sheltering, inside the school, is implemented under conditions when it is safer for students  

 and staff to remain inside the building than to evacuate or be dismissed early (e.g. a tornado  

      warning).  The decision to shelter students on site is made by the building administrator or  

 his/her designee.  Where to shelter students and staff on site will depend upon the nature of 

 the emergency.  During a high wind advisory or tornado warning, for example, sheltering  

 should take place at the building’s lowest level in interior rooms or corridors (preferably  

 away from windows & doors).  Other emergencies may call for students and staff to remain 

 where they are (i.e. lockdown).  A similar code system will be in place to inform staff 

 members what actions to take.  If the sheltering period is to be extended more than a few 

 hours, arrangements to meet basic human needs (toilet facilities, water, food) will be  

 accounted for. 

 

 Sheltering off site may be required when students and staff cannot remain in the building or 

 on school grounds but also cannot be dismissed.  Such conditions require that an alternative 

 site be available and that a means of moving or transporting students be arranged. 
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IV. Recovery 

 

A. After the Crisis: 

1. Superintendent/Designee assess the degree of support needed. 

2. Notify BOCES in order to activate County Crisis Plan (if necessary). 

3. Designate a person to handle crowd control. (Incident Commander) 

4. Gather staff together before dismissal for the day in order to provide an update.  (Information  

Officer). Plan for deployment of support staff for the next day. 

5. Assign a district spokesperson to deal with the media.  (Information Officer) 

6. Assess the needs of community, e.g. community meetings to disseminate information,  

 contacting PTO’s to provide food and babysitting services for affected families. 

7. Provide an early morning debriefing meeting for the next day for all the support service 

 providers and appropriate internal staff. (Through Ulster County BOCES) 

8. Assign counselors to buildings. (Director of Pupil Personnel) 

9. Assign staff members to visit hospitals; e.g. nurses. (Director of Pupil Personnel) 

10. Provide a press release (if appropriate). (Information Officer) 

11. Monitor needs as the day progresses and modify accordingly (e.g. If a student is critical 

 and should die during the school day).  (Director of Pupil Personnel) 

12. Determine need to designate individuals to attend funerals. (Director of Pupil Personnel) 

13. Continually appraise key people of the status of the situation as it changes. (Information Officer) 

14. Hold an end of day session with counselors and staff to assess needs for the next day. 

 (Incident Commander) 

15. Repeat this process of holding meetings in the morning and at the end of the day.  Hold  

 meetings until it is determined that the crisis stage is over.  Anticipate long-term effects 

 on children, staff and community.  The initial crises may give you an inaccurate read of 

 the needs of your district since people are in shock.  (Director of Pupil Personnel) 

 

B. District Office, under the direction of the Superintendent, shall facilitate 

 the coordination of disaster Mental Health Resources by interfacing with 

 the State Emergency Management Office, the New York State Office of 

 Mental Health, and the American Red Cross. 

 

The Wallkill Central School District is committed to preserving a safe, secure, healthy  

environment for our students and employees.  Through a joint collaborative effort, the 

District shall also be prepared in case that environment is ever compromised. 

 

 

 



Provide training for those employees who volunteer to serve on search teams.

Upon receipt of bomb threat phone call ask questions as 
listed on NYS Police Bomb Threat Inspection Card.
Record answers to questions. Use District tracing procedures.
Call 911 and listen carefully for instructions.
Notify Building Administrator.

Use appropriate means to notify building staff (do not use
fire alarm) and enact bomb threat response protocol.
Notify District Superintendent
Upon their arrival, apprise law enforcement of the situation, 
follow instructions, and provide any necessary assistance.
Upon recommendation from law enforcement, terminate
emergency & return to normal operations or close building.

Report incident to BOCES Superintendent and State Education 
Department.

Law Enforcement
Building Administrator
District Superintendent
District Superintendent

Person receiving call
Person receiving call
Other staff member

Building Administrator

Building Administrator
Building Administrator

Person receiving call

Action Responsible Individual

Response Protocols

BOMB THREAT

Person receiving call

Emergency Planning: Utilize the NYS Education Department Bomb Threat Response 
Guideline to develop a bomb threat response protocol. 



Identify suspected intruder.
Notify Building Administrator.

Other staff member
Confront intruder/unauthorized visitor and ask for identification.

Security Officer
Escort the intruder/unauthorized visitor out of the building.

If intruder refuses to leave, call 911 and maintain surveillance.

If warranted, notify staff that appropriate sheltering protocol is in effect.
Contact Superintendent.
Upon their arrival, apprise law enforcement of the situation, 
follow instructions, and provide any necessary assistance.
Upon recommendation from law enforcement, terminate emergency
& return to normal operations or close building.

Law Enforcement
Building Administrator
District Superintendent

Building Administrator

Building Administrator

CIVIL DISTURBANCES

Security Officer

Building Administrator

Building Administrator
Security Officer

Building Administrator

INTRUDER ALERT

Response Protocols

Action Responsible Individual
First person on scene
First person on scene

Emergency Planning: Develop appropriate procedures for identifying unauthorized visitors and 
intruders.



Identify & evaluate hostage taking situation.
Notify Building Administrator.

Other staff member
Call 911 and listen carefully to instructions.
Notify District Superintendent
Upon their arrival, apprise law enforcement of the situation, 
follow instructions, and provide any necessary assistance.
Notify parent(s) or spouse.

Upon recommendation from law enforcement, terminate
emergency & return to normal operations or close building.

District Superintendent

Building Administrator

Law Enforcement
Building Administrator
District Superintendent

Building Administrator

First person on scene

Building Administrator
Building Administrator

HOSTAGE TAKING

Response Protocols

Action Responsible Individual
First person on scene

Emergency Planning: Meet with local & state police to review appropriate responses.



Identify kidnapping situation.
Notify Building Administrator.

Other staff member
Call 911 and listen carefully to instructions.
Notify District Superintendent
Upon their arrival, apprise law enforcement of the situation, 
follow instructions, and provide any necessary assistance.
Notify parent(s) or spouse.

Upon recommendation from law enforcement, terminate
emergency & return to normal operations or close building. Building Administrator

District Superintendent

Building Administrator
Building Administrator
Building Administrator

Building Administrator
District Superintendent

Law Enforcement

First person on scene

KIDNAPPING

Response Protocols

Action Responsible Individual
First person on scene

Emergency Planning: Establish attendance procedures to account for pupils and staff 
members including unscheduled releases during the school day.



In the event of a physical assault attempt to break up
confrontation and de-escalate the situation.
After controlling situation, notify Building Administrator.

Other staff 
If necessary, call 911 to summon law enforcement.
Upon their arrival, apprise law enforcement of the situation, 
follow instructions, and provide any necessary assistance.
In the event of a threat, notify the Building Administrator

Evaluate the level of the threat and take appropriate action
(e.g. call 911 to summon law enforcement, 
call District Superintendent).

Other staff

Security Officer

Building Administrator
Building Administrator

Person on scene
Other staff

Building Administrator

Security Officer

PHYSICAL ASSAULT OR THREAT

Response Protocols

Action Responsible Individual
Security Officer

Emergency Planning: Meet with local & state police to review appropriate responses.



Be familiar with local flood plain.

If school is in session when flood watch/warning is received, 
monitor weather and road conditions.
Based upon weather and road conditions, take one of the
following actions:

a. Continue normal school operations;
b. Enact Early Dismissal Plan;
c. Enact Sheltering Plan.

If Early Dismissal Plan or Sheltering Plan is enacted, inform 
those in parental relation via local media and/or telephone
chains. 

FLOOD

Response Protocols

Action Responsible Individual
Supervisor of Buildings & Grounds

Building Administrator(s)

Building Administrator(s)

District Superintendent

Transportation Supervisor

Building Administrator

Building Administrator

Emergency Planning: Monitor weather reports and cancel educational programs if 
appropriate.



Provide those individuals with copies of current Emergency Response Guidebook.  
Provide local fire company with copy of hazardous materials inventory.

If adequately trained, take appropriate actions to control spill.
If not trained, keep others away and isolate the location of the spill.
Call 911 and the Department of Environmental Conservation.

Notify Building Administrator

Notify District Superintendent
Upon their arrival, give fire service/emergency response personnel
all relevant information, and provide any necessary assistance. 
Based on the advise of emergency responders, take one of the
following actions:

a. Enact Evacuation Plan;
b. Enact Early Dismissal Plan;

If Early Dismissal Plan is enacted, inform those in parental relation
via local media and/or telephone chains.

Emergency Planning: Provide First Responder Training & Incident Command Training for those 
individuals who are likely to encounter a HazMat Incident.

Building Administrator

Other staff members
Building Administrator

HAZARDOUS MATERIALS INCIDENT

Response Protocols

Action Responsible Individual
First person on scene

First person on scene
Other staff member

Building Administrator

Building Administrator

First person on scene
Other staff member



If school is in session, monitor weather and road conditions.

Based upon weather and road conditions, take one of the
following actions:

a. Continue normal school operations;
b. Enact Early Dismissal Plan;
c. Enact Sheltering Plan.

If Early Dismissal Plan or Sheltering Plan is enacted, inform those in 
parental relation via local media and/or telephone chains. 

Building Administrator
District Superintendent

Building Administrator

SNOW/ICE STORM

Response Protocols

Action Responsible Individual
Transportation Contractor

Assistant Superintendent for Support Services

Emergency Planning: Monitor weather reports and cancel educational programs if appropriate.



Emergency Planning: Establish tornado sheltering locations within each school Building. 

Areas with long-spanroofs (e.g. gymnasiums) should be avoided. 
Monitor weather reports and cancel educational programs if appropriate.

Monitor NOAA Weather Radio.
If Tornado Watch is issued, continue to monitor weather radio
and utilize tornado spotters, if available. Curtail all outdoor activities
If Tornado Warning is issued, immediately bring all students and staff

inside the building and assemble in tornado sheltering locations.

Inform those in parental relation via local media and/or telephone
chains.
After Tornado Warning is discontinued, terminate emergency and 
return to normal operation or close building.

Building Administrator

Building Administrator
Other staff members

Building Administrator

Building Administrator
Other staff members

TORNADO WATCH/WARNING

Response Protocols

Action Responsible Individual
Building Administrator

These locations should be on the building's lowest level and interior locations away from 
windows and doors. 



If school is in session, monitor weather and road conditions.

Curtail all outdoor activities.
Based upon weather and road conditions, take one of the
following actions:

a. Continue normal school operations;
b. Enact Early Dismissal Plan;
c. Enact Sheltering Plan.

If Early Dismissal Plan or Sheltering Plan is enacted, inform those in 
parental relation via local media and/or telephone chains. 

THUNDER/LIGHTNING STORM

Response Protocols

Building Administrator

Action Responsible Individual
Transportation Contractor

Assistant Superintendent for Support Services

Building Administrator
District Superintendent

Building Administrator

Emergency Planning: Monitor weather reports and cancel educational programs if appropriate.



Post emergency escape plans in all classrooms and other locations of pupil occupancy.
Ensure all building occupants are familiar with the building.

Upon discovery of smoke, fire or evidence thereof, activate
the building's fire alarm system.
Notify Building Administrator.

Other staff member
If the building's fire alarm system is a Local Alarm only system,
call 911 to notify Fire Department. Other staff member
Evacuate the building according to established emergency
escape plans.
Assemble in predetermined locations and perform head count. Faculty members
Upon their arrival, apprise fire service of the situation, follow
instructions, and provide any necessary assistance.
After the Fire Chief returns control of the building back to 
the agency, terminate emergency and return to normal 
operation or close building. 

District Superintendent

Building Administrator

All building occupants

Building Administrator

Building Administrator

First person on scene

FIRE

Response Protocols

Action Responsible Individual
First person on scene

Emergency Planning: Prepare staff and students for fire emergencies by performing 
required fire drills. 



Have phone number for Central Hudson gas leak response (800-942-8274) available. 

Upon the discovery of a gas leak or the detection of gas odor
(i.e. mercaptan) notify the building administrator. Other staff member
Notify Supervisor of Buildings & Grounds.

If location of leak is found or isolated (i.e. in a science lab)
activate emergency gas shut-off for that location.
Make necessary repairs.
If cause of leak is unknown, call 911 to alert fire service and Building Administrator
call Central Hudson gas leak response.
Evacuate the building according to established emergency
escape plans.
Assemble in predetermined locations and perform head count. Faculty members
Upon their arrival, apprise fire service  & utility representatives
of the situation, follow instructions, and provide any
necessary assistance.
After the Fire Chief returns control of the building back to 
the agency, terminate emergency and return to normal 
operation or close building. 

District Superintendent

GAS LEAK

Response Protocols

Action Responsible Individual
First person on scene

Building Administrator
Maintenance Staff
Maintenance Staff

All building occupants

Building Administrator

Building Administrator

Emergency Planning: Know the location of the following: main gas shut-off to building; 
gas meter; and emergency gas shut-offs in science labs and other relevant locations. 



Know the location of all valves that shut off fuel supply to the building. 

Upon the discovery of a building system failure, notify the
Building Administrator.
Notify Supervisor of Buildings & Grounds.

Investigate problem to determine the cause and assess 
danger to building occupants. Building Administrator
If problem can be readily fixed, effect repairs. Maintenance Staff
If problem cannot be readily fixed and there is a danger to
the health or safety of building occupants, initiate
Evacuation Plan.
Notify District Superintendent.
If deemed appropriate, enact Early Dismissal Plan.
Notify those in parental relation via local media and/or 
telephone chains.
Reopen the building once the problem has been corrected 
and all vital services (e.g. heat, water, electricity, sewer) 
are being provided. 

Building Administrator

District Superintendent
Building Administrator

Maintenance Staff

Building Administrator

District Superintendent

District Superintendent

Building Administrator

SYSTEM FAILURE

Response Protocols

Action Responsible Individual
First person on scene

Emergency Planning: All relevant personnel should be familiar with the basic operation 
of the major systems in the building (e.g. HVAC, electrical). 

Have the architectural drawings that depict the building's mechanical systems readily 
available. 



Upon the detection of a suspected structural failure, notify
Building Administrator.
Notify Supervisor of Buildings & Grounds.
Investigate problem to determine the cause and extent
of damage. Building Administrator
Assess danger to safety of building occupants. 

If problem is deemed sufficiently dangerous, initiate Evacuation
Plan. If problem does not appear to be an imminent threat 
continue normal operations.
Notify District Superintendent.
If deemed appropriate, enact Early Dismissal Plan.
If Early Dismissal Plan in initiated, notify those in parental
relation via local media and/or telephone chains.
Contact the agency's architectural/engineering firm to assess
the problem and provide a report.
Reopen the building once the problem has been corrected 
or find alternate facilities.

District Superintendent

Supervisor of Buildings & Grounds
Maintenance Staff

Building Administrator

Supervisor of Buildings & Grounds

Building Administrator

District Superintendent
Supervisor of Buildings & Grounds

Maintenance Staff

Building Administrator

Building Administrator
District Superintendent

District Superintendent

Building Administrator

STRUCTURAL FAILURE

Response Protocols

Action Responsible Individual
First person on scene

Emergency Planning: Have readily available structural plans for the building and a copy of 
the results from the most recent Building Condition Survey.



Identify sick or injured person.
Contact main office and/or nurse's office.

Other staff member
Provide comfort and, if qualified, basic first aid to sick or
injured person. Other staff member
If necessary, call 911 to summon emergency services.

Other staff member
Upon their arrival, apprise emergency responders of any
specific medical conditions the victim may have.
Notify parents or spouse.
Notify District Superintendent, if called for. Building Administrator

First person on scene

First person on scene

School Nurse

School Nurse
Building Administrator
Building Administrator

SICK/INJURED PERSON

Response Protocols

Action Responsible Individual
First person on scene

Emergency Planning: Have First-Aid kits and medical supplies readily available at each 
site.
Maintain a listing of those staff member certified to perform First Aid and/or CPR.



Maintain a listing of those staff members certified to perform First Aid and/or CPR.

Identify illness pattern.

Attempt to determine the causative or etiologic agent. 
Notify the Ulster County Health Department.
Notify District Superintendent
Notify the parents of any stricken students.
Meet with public health officials, apprise them of the situation, 
and provide any assistance necessary.
If warranted, initiate Early Dismissal Plan.

If Early Dismissal Plan is enacted, notify those in parental relation
via local media and/or telephone chains.
Reopen building upon advise from public health officials.

MASS ILLNESS/EPIDEMIC

Response Protocols

Action Responsible Individual
School Nurse Practitioner

Emergency Planning: Maintain open dialogue with county health officials. Have First Aid and medical 
supplies on hand at each facility. 

Building Administrator
District Superintendent

District Superintendent

District Superintendent

Building Administrator

Building Administrator
Building Administrator
Building Administrator
Building Administrator

Assistant Superintendent for Support Services
Building Administrator

School Nurse Practitioner
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